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{Outline

 Exploring the challenges in implementation and
dissemination of community-based chronic disease
prevention programs

 Developing a solution: The CAPTURE Project

 What can the science of implementation and
dissemination offer to support the development,
Implementation and dissemination of CAPTURE
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Challenges in Implementation and Dissemination

 Finding interventions
There are few sources for finding out about interventions

CDC Community Guide
RTIPS

Canadian Best Practices Por
Academic Journals
Organization websites
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Finding relevant information for adaptation or
Implementation

e EXisting sources focus on
efficacy

e Don’t provide information on
other information needed for
Implementation decision-

making

* No sources for tacit s
knowledge on how to
implement interventions /\
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Unmet Evidence Needs:

Peel Public Health

. Easily
Type of Evidence verylimportant accessible
(% of respondents)
(% of respondents)
uantitative evaluation results
Q n resu 79% 21%
(e.g. measures of program or policy effectiveness)
Intervention details
. - 77% 20%
(e.g. costs, activity descriptions, lessons learned)
Academic literature
(e.g. peer-reviewed publications such as systematic 76% 64%
reviews, journal articles, best practice guidelines)
Expert advice 219% 46%
(e.g. experienced colleagues, researchers)
Qualitative evaluation findings
(e.g. descriptive stories of the impact of a practice or 68% 19%
policy)
Surveillance data 65% 28%
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Unanswered Questions

 Does the intervention work for this population?

 Will people be willing or want to take up the service
offered?

e Is it feasible to implement given our level of
resources?

e How does it work?
e Willit do more good than harm?

 Are users, providers, and other stakeholders
satisfied with this service?

e |s It cost-effective?

Petticrew, J. & Roberts, H. (2003). Evidence, hierarchies, and typologies. Horses for courses. ~J Epi CAPTURE
Community Health, 57, 527-529.



Evaluations Challenges

 Less than one-quarter of the
organizations devote the

recommended amount of 5% of
State of

their budget to evaluation Evaluation
2010

 Limited staff time, limited staff
experience, and insufficient
financial resources are barriers
across the sector

EVALUATION PRACTICE AND CAPACITY IN THE NONPROFIT SECTOR

Innovation Network, 2010:
Findings from national sample of
public charities (n=1,072)
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evaluation is the S@CONd lowest organizational priority-

only more important than research. (= 753

Average ranking of organizational priorities

=
o

Fundraising

3.67

Financial Management
3.90
Communications
4.77
Human Resources
5-39

A

J

Evaluation Research
6.21 771

DN

__ Governance
577
Staff Development
571

Information Technology

5.64

Strategic Planning

5.46
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Evaluation Challenges: CAPTURE Consultations

Close to 500 community-based health promotion practitioners and
managers:

. It is difficult to find good quality data collection tools for tracking
program outcomes

. It is difficult for practitioners to do data analysis

. Program managers and policy-makers want to be able to compare
outcomes across program types

. It is expensive and time consuming to set up evaluation systems

« Thereis no place to disseminate completed evaluatio e
results can be used by others

Canadian platform to increase
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Forgot vour password?

‘ Already have an account? Sign in here: Francais

Simply put, we mak
evaluation easy

. o ) Your latest activity
Revolutionizing how chronic o s 5 .

disease prevention o — T
practitioners and program
managers learn from what they

Hew messages (1)

do. Get started now! b

| . —— A Share f_g Connect ® Search
S'g" up for a free account your work B<= with others W% for resources

Share the successes and Connect and collaborate with ~ Search for interventions, tools




PLATFORM FEATURES
Spring 2011 Release: Summer 2011 Release:

SHARE YOUR WORK PLAN YOUR EVALUATION

Post summanes of your Develop a logic model
interventions, upload and select evaluation

evaluation reports and . questions, indicators,

intervention material, and data collection
and share your real-life tools for process and
learnings. outcome avaluations.

CONNECT WITH OTHERS MANAGE YOUR DATA
Search for Collect and manage

practitionars and your data. View the

organizations that @ < @ results of individual
share your interests [ T programs or aggregate

in primary prevention. result across sitas,

programs, or initiatives.

FIND RESOURCES GEMNERATE REPORTS

Search the database _ Produce evaluation
for information and reports using

links to chronic customizable report
disease prevention templates.
programs and policies.




CAPTURE

MRkl Wy [Metwork | My Bookmarks | Search

CAPTURE

Cwverview  Describe intervention Plan evaluation Gather data

Fopulation  Setting  Purpose and Activities  Evidence Base  Hesources Learning  Admin

Understanding the population of interest and the context of the intervention will help others assess whether or

not the intervention could be adopted or adapted.

Select the main descriptors of your population of interest. Choose terms that would best facilitate a search of

wvour intervention.

® Individual Characteristics

® Social and Cultural Contexts

» Employment and Education Status

® Physical and Mental Health Conditions

@ Attributes of Physical and Built Environments



Give us feedback

CAPTURE

My Interventions | My Network | My Bookmarks [ESEE[sY

Search

» N d It

Result type
Your search for keyword(s) "obesity” returned 5 result(s
i i } y [ } [ntervention (1)
Intervention Person (0)

Displaving results 1 1 if -, 1A
Displaying results 1to 1 of 1 Evaluation Tool (0)

Building Trust to Address Obesity | Bookmark this External Resources (4)

This initiative is a senes of meetings with participants from academic, NGOs, government and the private
sector to discuss how to build trust for cross sector partnerships that address the epidemic of obesity

Created on Mar. 10, 2011



Give us feedback | Profile | Messages

CAPTURE

My Interventions | My Metwork | My Bookmarks [RSEERH)

Search

© Look for obesity in External Resourd*| m

Result type
External Resources
Displaying results 1 to 4 of 4

Intervention (1)

Person (0]
U‘t]ilizing the Church and Church Members for Conducting Weight Loss Programs
#Y Bookmark this

LIEL: http://rtips_cancer.gov/rtips/programDetails do?programld=273970

Evaluation Taool {0)

Fighting Fat, Fighting Fit {* Bookmark this
LUEL: http://cbpp-pcpe.phac-aspc_gc.calfintervention_pdfien/207_pdf

GEMS - Girls Health Enrichment Multi-Site Studies ¥ Bcokmarkthis
LIEL: http://cbpp-pcpe.phac-aspc.gc.calintervention/193/vew-eng.html

Active Programme Promoting Lifestyle Education in School (APPLES) % Bookmark ihis



CAPTURE

My Interventions | My MNetwork | My Bookmarks [RSEEls]

Search

: o : ; Other results
© Look for physical activity in Evaluation Tools E _

Result type
Evaluation Tools
Displaying results 1 to 4 of 4

Intervention (0}

Rl R A=A R S L L T

Persan (0)

7-Day Physical Activity Diary ¥ Bookmark this
Version: Version |, Year: 2003 , Author: Corinna Koebnick, Jutta Méseneder, Ulrike Trippo, Karen Wagner

External Resources (26)

Hans-Joachim F. Zunft (German Instit

International Physical Activity Questionnaire (IPAQ) - Long Form % EBookmark this
Year: 2002 , Author: IPAQ core group

New Zealand Physical Activity Questionnaire (NZPAQ) - Short Form % Buukiaik his
Version: Version 1, Year: 2004 | Author: Physical Activity Joint Monitoring Group (comprised of the Ministry of
Health, SPARC, and Statistics



{If we build it, they will not come!

 What can the science of implementation and
dissemination offer CAPTURE for its
Implementation and dissemination journey?
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Diffusion is Complex

Individual (clinical) KTE models Collective (policy and organizational) KTE
models

Contandriopoulos, D., Lemire, M, Denis, J. & Tremblay, E. (2010). Knowledge
exchange processes in organizations and policy arenas: A narrative systematic
review of the literature. The Milbank Quarterly, 88(4), 444-483, p. 458



Roger’s Diffusion of Innovation

Antecedents

Heceiver varinbia

1. Personality characteristics (8.q.,
gonaral attitude toward changa)

2. Social characteristics (e.g.,

cosmoplitanism)

3. Perceived need for the

inmvowvation
i, Etc.

Communicalicn sources

Procoss

Adoption

/-.—

N

Consequeances

Continued adoption

Discontinuance

1. Replacemeant
2. Disanchantrment

il e m m o

i

(Chanmnels)

I
|
I
[

{

1

1. Social system
NoMmes

2. Talerance of
deviancy

A, Communication
integration

i, Etc.

1. Relative advantage
2. Compatibility

3. Complexity

4. Trigbdkity

5. Observability

Time

Enowledge | | Persuasion | _ | Decision | _ | Confirmation
| I ] I
1 ‘/—l- Later adoption
Social system Perceived charactaristics Rejection
variables of innovations b,

Continued rejection

IRE



Consolidated Framework for Advancing
Implementation

Intervention
(unadapted)

Quter Setting

Intervention
(adapted)

Individuals |
Involved

. Inner Setting

Damschroder, L.J., Aron, D.S., Keith, R.E., Kirsh, S.R., Alexander, J.A., & Lowery, J.D. (2009). Fostering

implementation of health services research findings into practice: a consolidated framework for
} CAPTURE

advancing implementation Science. Implementation Science, 4:50.  Canadian platform to increase
usage of real-world evidence



Interactive Systems Framework for

_Dissemination and Im

2 The interaciive syste
fIHJ'IIE"M:IT}: for d.ls.s.mmmnnn
and imuplenen tation

.r'f--r--

-
-

plemenlatlon

Funding

Implementing Prevention—Prevention Delivery System

Genaral Capacity

Use

Inncivedion-Specific
Capacity Use

Supporting the Work—Prevention Support System

General Capacity Innowakion-Specific
Building Capacity Buillding
Distiling the Informatiocn—Prevention Synthesis &
Translation System
. L Existing Research and Theory .

L
=,
=
-

— e

-
-

Wandersman, A., Duffy, J., Flaspohler. P. et al. (2008). Bridging the Gap Between
Prevention Research and Practice: The Interactive Systems Framework for

Dissemination and Implementation. Am J Community Psychol (2008) 41:171—1?.
CAPTURE
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Our Implementation and Dissemination Challenges

External factors:
= Time limited funding (3 years!)
=  We need to prove our worth quickly

Organizational factors:
=  Complexity of organizational decision-making
= Some organizations need to take a test drive

Individual factors:
= Fear of sharing
= Evaluation anxiety
= Valuing and finding the time to share and reflec
J J 2 0. }CAPTURE
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Our Approach

Client-based development:

Finding clients with real evaluation needs we can
meet through developing the platform

CLASP — evaluation framework and tools for
collaborative action on chronic disease prevention

- Coalitions Linking Action and Science for Prevention

COALITIONS LINKING ACTION
& SCIENCE FOR PREVENTION

British Columbia Early Childhood Funders Common
Evaluation Framework

Canadian platform to increase
usage of real-world evidence } CAPTURE



CAPTURE

TRAILBLAZERS AND
TREND SETTERS WANTED

If you deliver or fund primary prevention programs for chronic
disease, make sure to stop by the CAPTURE Project table in the
exhibitors’ area.

Get a sneak peek at this brand new web-based platform for
evaluating, informing and sharing primary prevention programs
for chronic disease - and discover how you can be part of the
movement to harness real-world evidence for better interventions

www.thecaptureproject.ca

Canadian platform to increase usage of real-world evidence
Plateforme canadienne pour accroftre Uusage de données probantes du monde réel




Creatlng a Eulture uf Eva!uatlnn...

Eur-ul'-:al An Eualuatmn H-uw nr only w-a t:ﬂuld f igure out
culture has finally been 7\ how to grow it in the real world.

grown in the i Hey ook, these guys are R
farming a subcommittee! F< ‘
Wait, nope, they're !

dispuling the results. & .-:=4_:- 3

& 2007 Falikinns Al
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{ Contact Us

www.thecaptureproject.ca

» To share interventions and meet your
dissemination needs

» To test drive and provide feedback
» Help us build the platform

marla.steinberg@thecaptureproject.ca
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