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Outline

• Exploring the challenges in implementation and 
dissemination of community based chronic diseasedissemination of community-based chronic disease 
prevention programs

• Developing a solution:  The CAPTURE Project 

• What can the science of implementation and 
dissemination offer to support the development, 
implementation and dissemination of CAPTURE
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Challenges in Implementation and Dissemination

• Finding interventions
Th f f fi di t b t i t tiThere are few sources for finding out about interventions
• CDC Community Guide 
• RTIPS
• Canadian Best Practices Portal
• Academic Journals
• Organization websites• Organization websites
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Finding relevant information for adaptation or 
implementation

• Existing sources focus on g
efficacy 

• Don’t provide information on 
th i f ti d d fother information needed for  

implementation decision-
makingg

• No sources for tacit 
knowledge on how to 
i l t i t tiimplement interventions
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Unmet Evidence Needs:  Peel Public Health 

Type of Evidence Very important
(% of respondents)

Easily 
accessible 

(% of respondents)

Quantitative evaluation results 
(e.g. measures of program or policy effectiveness)

79% 21% 

Intervention details  77% 20%
(e.g. costs, activity descriptions, lessons learned)

77% 20%

Academic literature 
(e.g. peer‐reviewed publications such as systematic  76% 64%
reviews, journal articles, best practice guidelines)

Expert advice 
(e.g. experienced colleagues, researchers)

71% 46%

Qualitative evaluation findings 
(e.g. descriptive stories of the impact of a practice or 
policy)

68% 19%

S ill d t 65% 28%
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Surveillance data  65% 28%



Unanswered Questions

• Does the intervention work for this population? 

Will l b illi t t t k th i• Will people be willing or want to take up the service 
offered?

I it f ibl t i l t i l l f• Is it feasible to implement given our level of 
resources? 

How does it work?• How does it work?

• Will it do more good than harm?

• Are users, providers, and other stakeholders 
satisfied with this service?
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• Is it cost-effective?
Petticrew, J. & Roberts, H. (2003). Evidence, hierarchies, and typologies.  Horses for courses.   J Epi 
Community Health, 57, 527-529.



Evaluations Challenges 

• Less than one-quarter of the 
organizations devote theorganizations devote the 
recommended amount of 5% of 
their budget to evaluation

• Limited staff time, limited staff 
experience, and insufficient 
financial resources are barriersfinancial resources are barriers 
across the sector

Innovation Network, 2010:
Findings from national sample of 
public charities (n= 1,072)
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Evaluation Challenges:  CAPTURE Consultations  

Close to 500 community-based health promotion practitioners and 
managers:managers:

• It is difficult to find good quality data collection tools for tracking 
program outcomesprogram outcomes

• It is difficult for practitioners to do data analysis
• Program managers and policy-makers want to be able to compare 

outcomes across program typesoutcomes across program types
• It is expensive and time consuming to set up evaluation systems
• There is no place to  disseminate completed evaluations so the 

results can be used by others
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If we build it, they will not come!

• What can the science of implementation and 
di i ti ff CAPTURE f itdissemination offer CAPTURE for its 
implementation and dissemination journey?  
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Diffusion is Complex

Contandriopoulos, D., Lemire, M, Denis, J. & Tremblay, E. (2010).  Knowledge 
exchange processes in organizations and policy arenas:  A narrative systematic 
review of the literature.  The Milbank Quarterly, 88(4), 444-483, p. 458



Roger’s Diffusion of Innovation
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Consolidated Framework for Advancing 
Implementation 
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Damschroder, L.J., Aron, D.S., Keith, R.E., Kirsh, S.R., Alexander, J.A., & Lowery, J.D. (2009).  Fostering 
implementation of health services research findings into practice: a consolidated framework for 
advancing implementation Science.  Implementation Science, 4:50.



Interactive Systems Framework for 
Dissemination and ImplementationDissemination and Implementation

Wandersman, A., Duffy, J., Flaspohler. P. et al. (2008).  Bridging the Gap Between 
Prevention Research and Practice: The Interactive Systems Framework for
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Prevention Research and Practice:  The Interactive Systems Framework for 
Dissemination and Implementation. Am J Community Psychol (2008) 41:171–181.



Our Implementation and Dissemination Challenges 

• External factors:
Time limited funding (3 years!)
We need to prove our worth quickly

• Organizational factors:
Complexity of organizational decision-making
S i ti d t t k t t d iSome organizations need to take a test drive

• Individual factors:• Individual factors:
Fear of sharing
Evaluation anxiety
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Evaluation anxiety
Valuing and finding the time to share and reflect



Our Approach

• Client-based development:
Finding clients with real evaluation needs we can 
meet through developing the platform
CLASP – evaluation framework and tools forCLASP evaluation framework and tools for 
collaborative action on chronic disease prevention
• Coalitions Linking Action and Science for Prevention

B iti h C l bi E l Childh d F d CBritish Columbia Early Childhood Funders Common 
Evaluation Framework
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Contact Us

www.thecaptureproject.cap p j

To share interventions and meet your 
dissemination needs

To test drive and provide feedback
Help us build the platformHelp us build the platform

marla steinberg@thecaptureproject ca
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marla.steinberg@thecaptureproject.ca


